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Aimed at corporate managers of all levels, this book offers an overview of the building blocks of
effective management. Much of its advice is straightforward and simple but, as the author
acknowledges, not easy to implement. The author stresses that good managers (much less great
ones) are rare. This work seeks to mitigate a contemporary crisis in management and to help both
beginning managers and seasoned managers who have lost their way do a more effective job and
build stronger companies.
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